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Who We Are

«  WFOE foundedin 1996

« Five profit centers covering eight branches A ; \J(,
« Eight foreign experts and over 2,200 staff J_j‘ ‘\ ¥ 3 ’ W :
« Chinese pm qualification level Il since 2006 ]\3 V d

« Over 80 properties under management i\

« Registered capital of US$ 850,000 \%‘/ﬁ*) &

« [SO 9001-certified since 2008 e ?




Service Lines

_ i — e

Support Service Gardening Service Catering Service
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References

BASF HQ (SHANGHAI)

Client since: 2012

Property type: Office

Services Provided
v Cleaning

Staff: 26

BOSCH HQ (SHANGHALI)

Client since: 2010

Property type: Office
Services Provided

v Maintenance
v Cleaning

Staoff: 65

SCHAEFFLER HQ (ANTING)

Client since: 2006

Property type: Office &
R&D

Services Provided

v Maintenance

v Cleaning

v Security

v Gardening
Stoff: 71

1
G S N lhre Immobilienprofis

Property Service Professionals

KINGSVILLE (SHANGHAI)

Client since: 2005

Property type: Residential

Services Provided
Maintenance
Cleaning
Security
Support
Gardening

AT

Staoff: 38




References

BBAC, BENZ JV (BEUING)

Client since: 2006

Property type: Office &
Workshop

Services Provided
v Maintenance
v Cleaning
v Support

Staff: 184

BBA, BMW JV (SHENYANG)

Client since: 2011

Property type: Office &
Workshop

Services Provided
v Cleaning
v Gardening
v Winter services

Staff: 235

FRENCH EMBASSY (BEUING)

Client since: 2011

Property type: Public/Gov.

Services Provided

v Maintenance

v Cleaning

v Security

v Support

v Gardening
Staff: 26

GERMAN EMBASSY SCHOOL (BEUING)

Client since: 2001

Property type: Public/Gov.

Services Provided
v Maintenance
v Cleaning
v Security
v Gardening

Staff: 40
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Definition of Facility Management

GEFMA defines FM as a management discipline which

fulfils people's basic requirements at work, supports

companies' primary processes and increases return in

capital by economic use of facilities and services within
the framework of planned, managed and controlled

facility processes.

Professional FM involves the permanent analysis and

optimization of cost-relevant processes relating to
construction-related assets, facilities and services

provided in businesses, except the core business.
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Ouvutsourcing Level

outsourcing
of staff and

all in-house supervision
1985 2000 2015 2030
beginning outsourcing
of staff of
oufsourcing complete

team




Cost Awareness

full
very limited transparency
1985 2000 2015 2030
existing pro-active

management




Short-Term Vs. Long-Term Thinking

2-3-year
n/a contracts
1985 2000 2015 2030
1-year stfrategic

contracts partnerships




Service Line Bundling

mMix of
single-line
and
bundled
n/a services

1985 2000 2015 2030

single-line bundled
services services




Regional Bundling

n/a starting

1985 2000 2015 2030

no fully
developed




Budget Base

mainly

headcount
n/a +
1985 2000 2015 2030
headcount performance

rates




Performance Monitoring

KPI-based
without
financial
very low incentives
1985 2000 2015 2030
unsystematic KPI-based

with financial
iIncentives




Sample KPis

KPI Evaluation Sheet - Cleaning Services

M, | e SuilstEm Weight % |Valus |Heore | Criteria Remark
YR . B R
Cleaning Maraoenmant is good reachabis for the custors at el times *HAN = ER MR
B REERE 1 P A A 2% 004 " S HESEA kR
C I, B R R R
Clzarung Management keep deadines and respond in me * e e )
L L s AT % o9 | N
Cl=arpng Maragsmant respond horest and reslizable [if nesdad in varting * JE ]
o customer ' B e
MECNEHCELE (eSS % n.og |* oL B TN W
Clmarpng Maragement is wel versed and has a serdce onentated and i o] TERR T
caring attitude * B P R
BRSERTRE SR YA 2% 0,02 " -RMETFINEE
. vEREM A NS
Claarang Maragemant is propary respand fo complaires, aralyze the noot " RN P
cases orowice Amehy and efiective measures and actions for iImprosement TTTENE ,,; ""
EALNEd TR EE. G~ el Fanghafin % 0.09 S
"HETEEN BREAFIE
Clearing stalf is dressed in uniomm and shows neat and clean appearnnce '
Management RTRELANE BAESBATE % |Acoepiable 0.04 |
1|4 ‘ERUE. HRET RN
(3% Clearing staff shows o good and senice onieniated behaviour ‘NN e
LA T L O LR M [hecepinple |  o0¢ |' SWEE, AlWEH
g U ] :‘-.I R
cleaning s8af b ITRrsd ard hows @ proper working attiuce : R A .
TRE e T A RS L I% g.0 |* TR AR
Faoads, sidewaks and parking places are chedan arvd fres from nubbish
g en OUSEn BN 0 SxcaBaivg waker
BEErm . Npies 1% 0,01
Lanwin are fresé of rubbish and cobwebs
e e ] 1% 0.04
Cwitssde area (imcluding L T
wiTsoking aread ViR Leating aies
il P (RN R Fans ang inglcaton Loaed ane free of dusts
o8 ) HEE. EER TR 1% .04
&%) -
Promptly clean up Gpanetie shubs, 1o keeg The Giound e Wil
rubbish. Put ciganethe stubs and other debns to designates area not direcy
powred into water wells
BEMEAEY. AMEEIRERTLRE, S% S50 08B
L. P S 2% 0.02
Tidlal: 5% 1.00
1 | ol Lin total quaity sverags score: 116]
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EHS Awareness

none rising

1985 2000 2015 2030

low international
standard




EHS Awareness

« Fire safety support like inspections, fire

prevention trainings and emergency drills
« Systematic use of protective equipment
* Energy consumption monitoring
« Selection of environment-friendly detergents

- Crisis & emergency support
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To operate an extinguisher:
Conduct in case of fire Stay calm!
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Provided Technologies

catching up

with
very international
standard standards
1985 2000 2015 2030
starting state-of-the-

art




Provided Technologies

« Use of highly-efficient cleaning

machines
* Innovative facade cleaning systems
« Centralized monitoring rooms

e Maintenance software

« Workshop floor coatings




Lifecycle Thinking

not still low, but
existing starting
1985 2000 2015 2030

low developed




Lifecycle Thinking

* Involvement at planning stage

Planning
Design

— BMS design
— Energy saving concept
— Access for facade and high-area cleaning
— Layout of washrooms T R,
— Access system

» Construction-related consulting

+ Construction site cleaning and security

Take-over
«  Commissioning Operations

*  Upgrading works
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The Future — 2045

« Much more technology
— cleaning robots
— Intelligent security systems

« Different mainfenance models like
remote services

« Overall much higher skill level of FM
industry

 More advanced outsourcing models like
build-to-lease etc.

 FM industry integrated into larger topics
such as energy
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Thank you!

Are there any questions? o | 3
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